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DIGITAL RESOURCES DEVELOPMENT

Brief for the development of digital resource for Mind the Gap

Aim

Mind the Gap are seeking to appoint a company/individual to deliver a product or series of products that will address how we can raise the profile of our building and our organisation through digital technologies with a view to:

· driving more people to our websites, with the primary purpose of encouraging more users of our building and services offered inside it
· breaking down barriers to attending which include physical access, notions of exclusivity (of art or the building) and fear of the unknown

· increase engagement on our social networking platforms

The product design will need to take into account the range of audiences the company aim to work with.  For the purposes of this project, they are potential users of Mind the Gap Studios and introducing new learning disabled artists to progression routes into the company.

We are open-minded as to what the final product may look like, it could be a new product, a refinement to a part of our current website or a unique presence in a new social network.
One idea proposed in preliminary discussions – by no means our proposed final solution – has been to create a StreetView-style virtual tour of our building, presented by one or more ‘hosts’ with the ability to manipulate the space.  We always seek to open-up dialogues with new users therefore we are keen that there be some interactive element.

We are also interested to explore how we can use existing digital platforms like Facebook, MySpace, YouTube, Vimeo, Twitter to facilitate online interaction with our organisation, and encourage direct engagement with our work.

Key considerations

· All resources must be accessible. In particular they should not be overly reliant on the written word or assume a level of digital competence that may exclude our target audiences.

· Different users have different needs, so any resources need to be clear about their target audiences.  (We will happily consider a product that only reaches one target group, if it really captures our aim for that group)

· The product/s should keep people on the website and act as a springboard to other sections and to encourage the user to take action (eg: buy something, make a request for more information, signup for mailing list or joining us on one of our social networking platforms).

· Users should feel they have been given an insight into the organisation that is helpful.

Application Process

We will shortlist a maximum of 3 organisations and invite them to an interview to discuss their proposals. To make an application all parties tendering for the project must complete the standard Tender Pro-forma included with this Brief. This is to ensure a clear and fair process for all applicants.

Please produce your information to be as clear as possible, and accessible to people with learning disabilities who will be part of the interview panel.

Using the provided Tender Pro-forma, please respond to the prompts below (we are not looking for a lengthy dissertation, do keep your responses as short and succinct as possible!).

1. Please have a look at our website (www.mind-the-gap.org.uk) and tell us where you think there is further opportunity to engage with our target groups

2. Please describe the creative process you would use to tackle the Brief. We are particularly interested in:

· how you would help us reduce our reliance on the written word

· how you would develop accessible interactive content

· how you would drive users to points of action

Timescale 
Application deadline: Friday 15th January. Interviews Tuesday 19th January. Appointment Friday 22nd January. Product(s) need to be delivered by Monday 22nd March to be able to go online by (at the latest) Monday 29th March 2010.

Budget

We are expecting tenders to come in at less than £7,000 (+ VAT if applicable) to include all fees, filming costs, resources and expenses.

Reporting requirements

The contract will be made with Mind the Gap Ltd. We expect project updates and consultation fortnightly, with more frequent communication towards the completion and launch of the product(s) in March. 

Ongoing support/ development
We would expect that any maintenance/ updating that the product(s) will require could be done by the Marketing Officer.  We will not exclude product(s) that have some ongoing financial requirement, but we would expect this to be minimal, and a realistic breakdown to be included within the Tender.

Mind the Gap context

Mind the Gap is an award-winning, nationally acclaimed theatre company.  We believe passionately in quality, equality and inclusion.  We create high quality touring theatre with learning disabled and non-disabled artists.

We deliver a range of outreach and taster sessions for adults and young people from around West Yorkshire to engage with our work and highlight progression routes through the company.  We run an OCN accredited training course in theatre skills for adults with learning disabilities and the Acting Company is an ensemble of 8 professional learning disabled actors who work for the company.

Mind the Gap Studios is the company’s, fully accessible, permanent home set within Bradford landmark Lister Mills.  Having a sprung dance studio and two artists’ rehearsal and workshop studios, the spaces can be transformed for events and conferencing.

In November 2008 we launched the new Mind the Gap website, central to our marketing strategy we are looking to the site as one of the first points of contact for people to the organisation.  Currently there is a Studios for Hire section, the information is limited and the images, being unpopulated, do not really give an accurate representation of the dimensions of the space.  I am keen to ‘relaunch’ this section with professional images, a new system of generating enquiries and new copy.

Accessibility and easy English is key to the design and maintenance of the website.  The product or products should remove barriers and allay the concerns of building users, and those looking to engage with our work for the first time.  Mind the Gap have a Facebook group and a YouTube channel (www.youtube.com/MindtheGapStudios), we are always actively seeking new ways to create a dialogue with our audiences.

How to apply

If you have any queries about this Brief, or if you require any clarification, contact Ben Rothera on 01274 487390 or ben@mind-the-gap.org.uk – please note, to ensure fairness and consistency we will not discuss information that may put anyone at an unfair advantage.

Please send two copies of your tender, so that it may be distributed appropriately to all members of the interview panel.

Please send the first copy in electronic format (MS Word or pdf) to:

ben@mind-the-gap.org.uk

Please send the second copy of your Tender in paper format to:

Ben Rothera
Marketing Officer
Mind the Gap

Mind the Gap Studios

Silk Warehouse

Patent Street

Bradford BD9 4SA


Tender template

In order to ensure a fair and transparent process and to meet the requirements of our funders, all expressions of interest MUST be submitted following the format in the template provided below.

Thank you for your assistance!

	1. Name of organisation / individual submitting tender:



	2. Contact name, address, telephone and email:



	3. CV / Profile of individuals who will actually carry out the responsibilities set out in the Brief: 



	4. Please have a look at our website (www.mind-the-gap.org.uk) and tell us where you think there is further opportunity to engage with our target groups.


	5. Please describe the creative process you would use to tackle the Brief. We are particularly interested in:

· how you would help us reduce our reliance on the written word

· how you would develop accessible interactive content
· how you would drive users to points of action

	6. Please give an indication of your track record and some examples of your organisation’s previous work in developing this kind of product/s. 


	7. Please show us how you would allocate resources across the different aspects of the Brief, using the stated budget of no more than £7,000 +VAT

	8. Please tell us the names of two references who we may approach if you are appointed for the commission:




If you have any queries or questions arising from the Brief or this Pro-forma, please contact Ben Rothera at Mind the Gap on 01274 487390 or ben@mind-the-gap.org.uk 
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